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Indigenous Land Acknowledgement

We live and work on unceded ancestral lands of Indigenous people 
who were removed unjustly and that we, in our non-Native 
communities across the nation, are the beneficiaries of that removal. 
UCLA is a land grant institution on Tongva and Gabrielino land.

We offer respect for all Indigenous people and their sovereignty.

Whose land are you on? 
Option 1: Text your zip code to 1-855-917-5263 
Option 2: Enter your location at Native Land CA
Option 3: Access Native Land website via QR Code:
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https://native-land.ca/


Overdose Awareness Week
 August 26-31, 2024 

August 31



PEOPLE FIRST

WHAT WE SAY AND HOW WE SAY IT  INSPIRES THE 
HOPE AND BELIEF THAT RECOVERY IS  POSSIBLE FOR 
EVERYONE.

AFFIRMING, RESPECTFUL,  AND CULTURALLY -
INFORMED LANGUAGE PROMOTES EVIDENCE -BASED 
CARE.

Language Matters 
in treatment, in conversation, in 

connection.  



National Immunization Awareness Month (NIAM) is an annual 
observance held in August to highlight the importance of 
vaccination for people of all ages. Together, we can help raise 
awareness about the importance of vaccination and encourage 
people to talk to a healthcare provider they trust about staying 
up to date on their vaccinations.



August 26 - National Dog Day
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Disclosures
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None of the presenters, planners, or others in control of content for 

this educational activity have relevant financial relationships to 

disclose with ineligible companies whose primary business is 

producing, marketing, selling, re-selling, or distributing healthcare 

products used by or on patients.



California Overdose Death Rates by Race/Ethnicity

Data Source: California Department of Public Health (CDPH) Safe and Active Communities 

Branch (2024). California Opioid Surveillance Dashboard.

2022 age-adjusted rates per 100,000 residents
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“Pursuing health equity means striving for the 

highest possible standard of health for all 

people and giving special attention to the needs 

of those at greatest risk of poor health, based 

on social conditions.” – Braveman (2014)

Quote source: Braveman, P. (2014). What are health disparities and health equity? We 

need to be clear. Public health reports, 129(1_suppl2), 5-8.

https://skylab.cdph.ca.gov/ODdash/


Percentage of Medi-Cal beneficiaries with OUD who filled 
a buprenorphine prescription
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Image source: Urada, D., Huang, Hilderbrand, D., & Joshi, V. (2023). Tribal MAT Data Analytics Performance Measure Update: 2020 Measures. Prepared for the 

Department of Health Care Services, California Health and Human Services Agency. Los Angeles: UCLA Integrated Substance Use and Addiction Programs.



GETTING STARTED



Understand the Strengths and Needs of 
Your Community

Who is a part of your local community?

What are the strengths of your community?
◦What existing resources can be leveraged?

Where are there disparities or inequities in your 

community?How can you and your organization address 

them?



DATA SOURCES



Data Source: Race Counts













Data Source: CA Overdose Surveillance Dashboard













Data Source: Recovery Ecosystem Index





Qualitative Data

What are the quantitative data not telling 

you?◦ What information gaps need to be filled in?

Talk to people in your local community
◦ Patients

◦ People who use drugs

◦ Local harm reduction organizations/SSPs

◦ Compensate them for their time!

Make note of any common themes that arise
◦ What are you hearing over and over again?



WE HAVE DATA! 
WHAT NOW?



Plan-Do-Study-Act

Slide source: Rutkowski, B. (2021). Using Data to Inform H&SS Performance Improvement and Sustainability Efforts.



Define Your Goals

What are the data telling you?
◦ What main stories are emerging?

Where are the areas of need?
◦ Which of our structures, practices and/or policies are contributing to 

them?
Who is being underserved?

What resources do we have?

What resources do we need?

Who do we need to build relationships with?



Example: Los Angeles County Data
Highest overdose death rates among American Indian/Alaska 
Native residents

◦ California has the largest AI/AN population in the country

◦ Los Angeles County has the largest AI/AN population in the 

state

Highest overdose death rates in Skid Row/Arts District

◦ Unhoused community highly impacted

Severe housing cost burden

◦ Largest burden in Black, Latine and American Indian/Alaska Native 

communities

Los Angeles County has the lowest buprenorphine prescribing rate in 
the state

◦ Research consistently shows racial disparities in access to MOUD (Nguyen et al 2022)

Nguyen, T., Ziedan, E., Simon, K., Miles, J., Crystal, S., Samples, H., & Gupta, S. (2022). Racial and ethnic disparities in buprenorphine and 

extended-release naltrexone filled prescriptions during the COVID-19 pandemic. JAMA Network Open, 5(6), e2214765-e2214765.



Designing a Change Project and 
Measuring Change

First Step

◦ Build relationships in your community

Critical Questions
◦Who can speak to community strengths and needs?

◦How do the communities you are serving define success?

Center equity



Determining Metrics and Collecting Data

What are we trying to accomplish?

◦ Which structures, practices or policies are we trying to address?
◦ What makes the most sense to measure?

Which data points do you currently have access to?
◦ Examples:
◦ Number of prescribers who have prescribed buprenorphine in last 90 days
◦ Number of patients with OUD prescribed buprenorphine in last 90 days
◦ Demographics of patients with OUD prescribed vs. not prescribed buprenorphine
◦ Race/ethnicity
◦ Gender
◦ Sexual orientation
◦ Language
◦ Insurance status

Are there any new data you need to collect?
◦ Examples:
◦ Housing status – Can this be standardized and added to intake forms?
◦ Patient experiences of care encounters (surveys, qualitative data)



Revisions to OMB's Statistical Policy 
Directive No. 15
Effective March 28, 2024

Using one combined question for race and ethnicity, and 
encouraging respondents to select as many options as apply 
to how they identify.

Adding Middle Eastern or North African as a new minimum category. The new set of 
minimum race and/or ethnicity categories are:
◦ American Indian or Alaska Native
◦ Asian
◦ Black or African American
◦ Hispanic or Latino
◦ Middle Eastern or North African
◦ Native Hawaiian or Pacific Islander
◦ White

Requiring the collection of additional detail beyond the minimum required race and ethnicity 
categories for most situations, to ensure further disaggregation in the collection, tabulation, 
and presentation of data when useful and appropriate.



Race and Ethnicity 
Questions



Visualizing and Tracking 

Data

Low-burden ways to track data
◦ Built-in visualizations in EMR

◦ Excel charts/graphs

Keep visualizations simple

Update visualizations on a regular basis to track change as 
it happens

◦Monthly, quarterly

Share and discuss your data often



Group Comparisons (Example)
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Change Over Time (Example)
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Important Considerations

Watch for unintended consequences
◦ Lion, Faro and Coker (2022) describe how change projects can

◦ Improve outcomes for all groups, but maintain disparities between groups

◦ Improve outcomes more for group experiencing better care at baseline, widening the disparity

◦ Improve outcomes more for group experiencing disparity at baseline, reducing the disparity

Check in regularly with stakeholders and community members
◦ Maintain relationships

◦ Share data for accountability

◦ Create structures for ongoing review and feedback (and compensation)

Allow room for adaptation and experimentation

Lion, K. C., Faro, E. Z., & Coker, T. R. (2022). All quality improvement is health equity work: designing improvement 
to reduce disparities. Pediatrics, 149(Supplement 3).



Questions?

Kendall Darfler

kdarfler@mednet.ucla.edu 

Gloria Miele

GMiele@mednet.ucla.edu 

mailto:kdarfler@mednet.ucla.edu
mailto:GMiele@mednet.ucla.edu


Schedule Change for September

There will be no PSI webinars offered in September. We will return to 
our regular bi-weekly schedule October 8th. 
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Follow Us on Social Media
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